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2.0 US-VISIT PROGRAM
DEFINITION AND DESCRIPTION

Our integrated bovder management End
Vision brings fresh ideas fo meet new
challenges. Our lifecycle approach,

uses an incrementa
velease strategy designed fo enhance
national security, facilitate legitimate fravel
and trade, enhance our immigrafion system
integrity, and conform with existing privacy
laws and policies, while delivering business
value in each increment.

Scope. We have broadly defined our
solution scope, shown in Figure 2-1, so the
Department of Homeland Security (DHS)
can optimize business processes across
Customs and Border Protection (CBP),
[mmigration and Customs Enforcement
(ICE), and Citizenship and Immigration
Services (CIS). Our definition of scope
extends US-VISIT beyond entry/exit to
address a virtual border perspective that
also includes pre-entry, status
management, and analysis. Our definition

Our teamn has the experience to make US-
VISIT a success

® Working experience with virtually all 19
US-VISIT legacy systems and critical
role on 7 of the systems

® Successfully implemented 13
international border management
solutions

® QOver 300 years of INS experience on our
core solution team

® Recognized as the CRM integration
leader by four top industry analysts
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of scope includes areas where DHS
collaborates with other agencies to extend
the border and achieve homeland defense.
For example, Department of State (DoS)
visa approvals process is a collaborative
effort, where US-VISIT provides DoS
information about the traveler, allowing
authorization of travelers to take place well
before traveler contact with the physical
U.S. border.

2.1 Enterprise Business Process Model
We developed our enterprise business
process meodel by first identifying the

Travelers Functionality
Shared~
In Scope Scope  Out of Scope
Pre-Entrf (] Unlfl.ed enroliment -"'\_z’isa
= Manifest exchange approval
In Scope / = Document scan
' Entryys ™ Biometrics verification = Customs cargo
#" m All non-immigrant Exit = Entry/exit record inspection
gliens, including all I m Overstay reporting
visa holders, VWP, -
Canadian Citizens, Status m Stay management
frequent travel / Mgt = Stalus change
enrollees (BCC) g
- - m Port report and
Anaie US-VISIT
T nalyss o Traveler risk a Watchlist
e p assessment mainfenance
- \ m Watch list
= U.S. Citizens distribution
. = LPR '
th. "" Alert ID and routing % = Workforce scheduling
£ a Enforcement case
meeting

USVP 144

Figure 2-1. We broadly define scope so DHS can achieve opfimized business processes

across border management, sta

tus management, and enforcement
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business activities required for the five key unifies information|bi4)
business process areas (pre-entry, entry, about a traveler, improves its accuracy and
exit, status management, and analysis); meaning, and presents it at an appropriate
level of detail for each user type and
access method. However, our solution is
We use the business model results
to define the technology to support b(4)
performance of the activities, and as
Our enterprise business model, shown Our
In Figure 2-2, builds upon enterprise business model also streamlines
processes across agencies. For example,
b{4}
POE — - .
Inspector Virtual Border Inspection Toolkit Analysis and Operations
Management = |nspector-assist tools = Mission Cperations
m Pre-amival and frequent = Mobile and poitable Center
traveler services inspection devices = Executive decision DHS
= Traveler entry and exit support T it
processing at POE m Traveler risk SR
m Extending entry to assessment POE
Traveler pre-departure, exit to = Port facilitation models e
post-arrival m Performance metrics
generation and [ nteligence
analysis Oﬁigers
Pre-entry, entry, exit Entry, exit
District Cffice
Traveler Services Integrated Investlgatlons 1 Inspector
; m Traveler and benefits v and Enforcement
Benefits self service portal { » Tools to coordinate Asylum b(d
User = Travelsr tracking activities around a case Officers (4)
» Overstay and violation /= Info sharing with
Adjudicator (—  detection and reporting  enforcement and nvestigators
investigation T
| i Y communities of interest —
| — Pre-entry, entry, exit, B
Status Management Agencies
_ status management
Traveler Authentication System Support Interagency
= Consolidated enterprise- = System and network Collaboration
wide biometrics services management m Collaboration with
Border m Current (fingerprint) and = Security management Do8 for visa decision |
Pafrol  — " fitire (e.g., facial and privacy assurance support and —| State User
Agent geometry) = Consolidated data steamlined visa
= Biometric watch lists management Issuance
s Multi-biometric fusion = Help desk and training = Interagency alert
support notification services
Pre-entry, entry, exit, All processes Pre-entry, status _
status management management analysis
System and Secunty Administrator

Figure 2-2. The operational areas of our US-VISIT solution,
I acilitate interaction among DHS, DoS, the traveler, and other stakeholders,

allowing optimization of end-to-end biisiness processes
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This figure also
shows owr concept for extending the
border beyond the physical border: virtual
border management includes the business
processes of pre-entry, entry, and exit.
Stovepipe solutions are not enterprise

solutions. Ow  US-VISIT  solution
eliminates tomorrow’s stovepipes by
making operational services available

throughout the DHS enterprise. For
examy i,

Desired Business Resulis

Enhance National Security/Minimize Terrorist Entry

Translation of Desired Business

Results into Operational Areas of Focus.
To maintain focus on business outcomes,
we use desired business results to drive the
definition of operational areas of focus,
which we depict in Figure 2-3. This figure
highlights our wvision for enhancing
security and facilitation, as many
operational areas have business drivers in
both security and facilitation. We are
experienced in enhancing both security and
facilitation for DHS  the work we did for

b(4)

b4}

O

Facilitate Travel and Trade '

Achieve Immigration Integrity

Protect Individual Privacy

Improve DHS Business Technology Resource Management

] | ®[O

Primary Emphasis

O

Secondary Emphasis
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Figure 2-3. We define operational areas of focus from desired business resufts to promote
business oufcomes and improved business processes
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TSA at BWI airport improved the overall
security screening process while increasing
throughput by 42 more passengers per
hour per lane.

Activities, Operational Functions,
and Support Functions. In defining the
US-VISIT enterprise business model, we

identified

(Figure 2-4).
This figure shows how our definition of
operational areas lead to a more effective
organization by focusing on common
business activities across pre-entry,

uswvpP 227

Figure 2-4. Our operational areas of focus consofidale common business activities across
the 5 key business processes {o promole cross organizational efficiency
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entry, exit, status management, and

analysis.

Refer
to the End Vision Executive Summary for
further information.

Technical Solution and Components.
We used our enterprise business model to
develop a technical solution that supports
the performance of the business activities.
Our technical architecture, shown in
Figure 2-5, centralizes processing to a
primary data center

We select hardware and COTS
software appropriate for each major

centralized architecture minimizes system
development and operations costs while

as we demonstrated on
NASA’s Earth Observation System Data
and Information System Core System
(ECS), the world’s largest non-classified
b(4) data system. During its  10-year
mmcremental development and evolution
Within the data center, our solution phase, it supported yearly releases of new
rovides functions and two major technology
refresh cycles while not breaking its
fundamental architecture.

y our prelimmary

, and availabili

b(4)
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Ouwr MOC design provides an
environment where Government
stakeholder organizations can come

together to understand the impact of
external influences on the border, and
develop tactical and strategic plans to
secure the border and balance the flow of
people and commerce.

The MOC also serves as
the nerve center for adjusting poelicies
based on national and regional threat levels
and communicating the policy to system
users and processes. Our policy-driven and
agile solution immediately adapts business
rules to the pre-defined set for a specific
threat level.

Logical Architecture. Our logical
architecture, shown in Figure 2-6, provides
a foundation for integrating new COTS
while enabling seamless integration with

legacy systems. Consistent with the
Homeland Security Enterprise
Architecture (HLS-EA),

Biometrics 1s an area of rapid
technology advancement; our enterprise

biometrics solution provides

b(4)

Biometrics  middleware
Integrates specific biometrics technologies
(2 and 8-print finger, face, and voice) with
algorithms for multi-biometrics fusion and
thresholds.

We appreciate the challenge of how to
present information across the diversity of
user types (e.g., Inspection officers at
primary, other law enforcement officers,
MOC users) and access methods (PDA-
sized mobile mspection devices, portable
mspection  laptops, and fixed large
monitors).

Our system of systems approach
extends beyond the user to how we
integrate with legacy and external systems.
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We applied this approach at
the Defense Logistics Agency, where we
successfully integrated and modernized
five legacy systems supporting 30,000
users in 27 countries.

One problem with today’s stovepipe
legacy systems 18 redundant and
inconsistent data. Today a traveler address
may exist in six distinct systems, with the

most current address not likely to be m
each system. To solve this problem and
make better use of the data in today’s
legacy systems,

summarizes

To give DHS a best-value and low-risk
solution, we use COTS whenever there is a
ood product fit from a viable vendor.

We understand that DHS is
not a commercial business and a traveler is
not a customer, but fundamentally, the
agency-traveler relationship 1s similar: the
agency collects extensive information
during first interaction with the traveler, and

Figure 2-7.

UswvP 128
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optimized US-VISIT system architectire
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then records each subsequent mteraction.

a CRM solution
organizes data around the customer, with
open interfaces to support integrating
analysis and reporting products. Accenture,
the #1 worldwide mtegrator of CRM
solutions, has extensive experience with
leading CRM products. We estimate that
using a CRM solution, within vendor-
allowable conficuration and customizations,

b4}

could satisfy f the core requirements

for the entry/exit application, including the
most  difficult requirements involving
transaction ntegrity and relationship-

b(4}

oriented data schema, with the remaining
-delivered as custom software.

2.2 Ineremental Release Strategy

In this section, we first describe how
we use Decision Economics to determine
the best-value allocation of business
functionality for each mcrement. We then
discuss our overall approach for assessing
legacy systems: how we determined which
should remain, and which should be
retired, modernized, or enhanced as part of
owr US-VISIT solution. We then provide
the summary overall incremental release
picture and a detailed description of each
increment.

We deliver our US-VISIT End Vision

b(4}

solution over increments. New

b4}

capabilities are delivered each ear

b4}

the desire to rollout a new capability as
soon as 1t 1s developed with the pragmatism
of gathering enough substance m an
Increment to make a national deployment
and training drive cost-effective. Our yearly
Incremental release strategy also helps

Allocation of Business Functionali
re 2-8 shows how we use

Subject matter experts
evaluate the inputs, and the output
provides a framework for evaluating which
capabilities bring the most business value

to DHS for a specific incremental release.
ﬁ Incorporates  the
following elements:

¢ Our strategy to first secure, then
expand the U.S. border

¢ The need to facilitate the flow of
legitimate travel and trade

e The deployment of functions in
accordance with existing privacy laws and
policies

e The legislative requirement deadlines
to be met

Our strate

incremental  release

approach also delivers wvalue in each
increment, enabling continued funding of
future merements.

Legacy Transition Strategy. US-
VISIT evolves as an integrated system-of-
systems, capitalizing on existing legacy
capabilities  while introducing new
technology and business processes over
time to deliver a common, integrated view
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Considerations

m Security

= Facilitation

m System Integrity

m Prvacy

m | egislation

m Operational
Acceptance

m Operational Cost

m Risk

. Rescurce Mgmt. . Privacy . Facilitation _I Security

Immigration
Integrity

b4}

b(4}

pf traveler activities. Through the

b4}

applications, data, workflow, disparate
systems and operations are aligned and
mtegrated within the HLS-EA.

To support this vision, our legacy
transition plan builds for the functionality
to be delivered mm vyear 2010, while
focusing  on  delivering  improved
performance and value early. As shown 1n
Figure 2-9, our plan addresses the key
drivers for integration success.

Our team has the collective capabilities
to meet the significant legacy integration
challenges US-VISIT presents. We know
how to integrate and modemize large,
complex legacy systems for Government
agencies, Including DoS, INS, Customs,
DLA, and USPS. In addition, we have
direct working experience with virtually
every US-VISIT legacy system, including
ADIS, IBIS, IDENT, CLAIMS, SEVIS,
ENFORCE, CLASS and CCD. As an
example, AT&T, a key partner in our
Alliance, designed and built the CLASS
name checking application for the DoS.

Reduced Risk Through Teamwork.
Our legacy transition approach reduces
risk by utilizing current legacy contractors,
Government Subject Matter Experts, and
former Government executives on our

team

Figure 2-8. Our refease strate
so that each increment delivers business value

UsvP-051

b4}

as key team resources. We also

b{4}

use our existing relationships with virtually
every systems integrator, software, and
hardware vendor currently working on US-
VISIT. For example, today, through our
DHS STARS contract, we are working
with Lockheed Martin and CSC to support
US-VISIT legacy systems.

Legacy System Selection Rationale.
Our rational for how to handle legacy
systems, born out of lessons learned across
our Alliance 1n similar integration projects,
first focuses on determining whether a
legacy system 1s required to support a
current or future US-VISIT business
process. Figure 2-10 includes an overview
of the rationale including the methodology
and scale behind the selection process. If a
legacy system 1s required, detailed cost
benefit analysis determines whether the
legacy system is a candidate for retirement,
replacement, integration, or enhancement.
The analysis focuses on the technical
quality of the legacy system (e.g.
scalability, extensibility, and suppert for
the HLS-EA) and its support of the US-
VISIT business case (operations and

maintenance costs) and new business
processes.
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USYP 067
Figure 2-9. US-VISIT evolves as an inlegrated system-of-sysiems, achieving the goals of
fegacy integration through reuse, modernization and retirement

The results of our analysis feed into our

legacy transition plan. Ouwr plan first
focuses on the functionality US-VISIT

Volume 3, Part A End Vision
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|dentify Legacy
Systems
v
Does the system support key
US-VISIT processes:;
= Pre-entry
m Entry
m Exit
m Status Management
= Analysis

Yes Yes

Legacy Cost /

Benefit Analysis

m |l everage through
Integration

= Rewrite

= Enhance

m Retire

Quality / Flexibility of Legacy System

UswvP 070

Figure 2-10. Our methodology for seleciing fegacy systems to integrale, rewrite, enhance

Legacy Transition Plan Overview.
As shown in Figure 2-11, our legacy
transition

or retire emphasizes improving operational value

same time, our plan stays aligned with our
End Vision and the HLS-EA, while
maintaining operational continuity across
DHS and collaborating agencies.

The plan reduces implantation risk and
maintaing _operational  continul b
reusing

These

systems are used

long-term,
maximizing their Return on Investment
(ROI) i their as-i1s state, or through

Incremental enhancement and
modernization (technology refresh).

Incremental Release Picture. Figure
2-12 summarizes the overall Incremental
release strategy and projects summary
mvestment benefits. Figure 2-13 extends
the summary to include additional detail
and projections such as operational and
technical descriptions, legacy system
updates, and changes to business processes
and policies within each increment.
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Targeted Legacy Systems
Our legacy transition plan targets the 21 legacy systems listed in Section C.5.3 of the RFP {shown in red),
plus.additional systems (shown in green).

ADIS, APIS, CCD, CIS, CLAIMS, CLASS GES, IAFIS, IBIS, IDENT,
INSPASS, NAILS II, NEXUS, NIIS,
OARS, PALS, SENTRI, SEVIS,

UEVP 188
Figure 2-11. We maximize fegacy RO, reusingqhe fegacy systems we targeied,
while delivering yearly cost savings starting in and escalating to over

Our End Vision dictates the necessary

Jfunctions, and_ places

the functions into the appropriate increment.
For example,

Volume 3, Part A End Vision
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legisfation to deliver business value and success in each increment (sheet 1 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legisfation to deliver business value and success in each increment (sheet 2 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease stralegy incorporales securily, facilitation, privacy,
and legisfation to deliver business value and success in each increment (sheet 3 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legisiation to deliver business value and success in each increment (sheet 4 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legisfation to deliver business value and success in each increment (sheet 5 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legisfation to deliver business value and success in each increment (sheet 6 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legisfation to deliver business value and success in each increment (sheet 7 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease stralegy incorporales securily, facilitation, privacy,
and legisfation to deliver business value and success in each increment (sheet 8 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legisfation to deliver business value and success in each increment (sheet 9 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legislation to deliver business value and success in each increment {sheet 10 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease siralegy incorporales securily, facilitation, privacy,
and legislation to deliver business value and success in each increment {(sheet 11 of 15)

Volume 3, Part A End Vision >
accenture

The information on this page is proprietary to Accenture LLP.
Source Selection Information — (See FAR 3.104)
2-29




United States Visitor and Immigrant
Status Indicator Technology
(US-VISIT) Program HSSCHQ-04-R-0098

Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legislation to deliver business value and success in each increment {sheet 12 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legislation to deliver business value and success in each increment {(sheet 13 of 15)
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Delailed Incremental Release Piclure

Figure 2-13. Our incremental refease siralegy incorporales securily, facilitation, privacy,
and legislation to deliver business value and success in each increment {(sheet 14 of 15)
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Figure 2-13. Our incremental refease strategy incorporales securily, facilitation, privacy,
and legislation to deliver business value and success in each increment {sheet 15 of 15)
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